Executive & Staff Retreats

AS YOUR ORGANIZATION ADAPTS AND GROWS,
leadership responsibilities evolve and priorities change. In order to
achieve success, there must be a shared commitment to the goals
and objectives of your business. This does not happen by chance,
but rather by design. To lead an effective organization, your team
must move beyond firefighting and devote quality time to:

1) improving your ability to communicate
and work as a cohesive unit;

2) refocusing your team toward key initiatives;
3) fine-tuning your business strategy; and
4) shaping your corporate culture.

FlashPoint can assist in planning and facilitating your executive

and staff retreats from start to finish. We’ll meet with you to assess
what approach will work best with your team, collect and analyze
information about your business and culture, and set specific goals
and outcomes for your event. Our approach is to help you create

a parallel universe to get your team out of the daily realities and

into creative problem-solving mode. Choose from a variety of options
including fun activities and off-the-beaten-path locations. We know
that business is far from usual these days, and we’ll work within

the scope of your budget and time constraints.

Aristotle once said, “We are what we repeatedly do. Excellence

then is not an act but a habit.” Getting together with your team
offers a critical time for renewal and an opportunity to set a clear
vision and create new habits for the coming year. If you're interested
in holding a retreat, please contact us for a free initial phone
consultation. Let FlashPoint design a retreat that will energize

and refocus your group!

Coordination of your event details
Assistance with event agenda
Facilitation of strategic planning
Training in specific skill areas
Team assessments & simulations

Idea generation and planning for group
activities, including physical experiential
learning activities

Indoor and outdoor facility options

Post-event evaluation





