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Executive, Board, and Staff Retreats
For your organization to be successful, everyone involved with it—including executives, board members,

and staff—must share a commitment to its goals and objectives. But getting your team members to

work together to define those goals and objectives, and to dedicate themselves to achieving them, does

not happen by chance. Instead, it requires everyone to devote quality time to:

Options include:

» Coordinating your
event logistics

» Creating a focused
agenda

» Facilitating strategic
planning

» Training in specific skill
areas

» Leading teambuilding
activities, assessments,
and simulations

» Coordinating on- and
off-site retreats, with
indoor and outdoor
facility options

» Conducting preretreat
surveys or interviews

» Conducting post-event
evaluation and follow-up

» Providing post-event
coaching for participants

One way to help your team achieve this is by bringing members together for

a retreat—and FlashPoint can assist, planning and facilitating your retreat

from start to finish.

We’ll meet with you to assess what approach will work best with your team,

collect and analyze information about your organization and culture, and set

specific goals and outcomes for your event.

Our aim is to get your team out of daily realities and into creative

problem-solving mode. Our dynamic, engaging facilitators establish

a comfortable, relaxed atmosphere in which participants feel at ease

to interact with one another. You can choose from a variety of options,

including fun activities and off-the-beaten-path locations.

Getting together with your team offers a critical time for renewal and an

opportunity to set a clear vision and create new habits. Let FlashPoint

design a retreat that will energize and refocus your group!

››Improving your ability to communicate and work as a cohesive unit

››Focusing on key initiatives

››Developing or fine-tuning your strategy

››Shaping the organization’s culture


